
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER ONE


P.O. BOX 10066, CORPUS CHRISTI, TEXAS 78460-0066


MINUTES OF THE REGULAR BOARD MEETING HELD AT


FIRE STATION NUMBER TWO

5242 CR 73, ROBSTOWN, TX 


MINUTES for January 31, 2022
The Fire Commissioners of the Nueces County Emergency Services District Number One held a regular meeting on January 31, 2022, Monday at 6:00 PM in the conference room, 5242 CR 73, Robstown, Texas, Fire Station No. 2:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:
MINUTES
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number One to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present – Danny Tate, Kyle Luchenbach and Keith Havelka.  Absent – Dickie Rose and Kevin McDonald.  Quorum established.  Meeting opened at 6:07 p.m.
Others present – Fire Chief Michael Clack, Stephanie Simmons - EMS Director and Ernest R. Garza, CPA.
2. 
Public Comment
No comment.
3.
DISCUSSION AND/OR ACTION:  A). To approve the November 29, 2021 regular board meeting minutes. 

A review of the November 29, 2021 regular board meeting minutes was made.  After the review, a motion was made by Commissioner Havelka to approve the November 29, 2021 regular board meeting minutes, the motion was seconded by Commissioner Tate, motion passed 3-0.
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DISCUSSION AND/OR ACTION:  B). To approve the disbursements and pre-paids for November 30, 2021 to January 31, 2022.

Accountant Ramos noted the disbursements and pre-paids for the November 30, 2021 to January 31, 2022 period was $797,014.98, the Capital projects fund had the cash balance thru the period January 31, 2022 was $511,869.34.  The project is still running behind.  We are hoping to be done by the end of March 2022.  Questions on some of the expenditures were made by the Commissioners, coding issues were noted for correction.  After the review, a motion to approve the disbursements and pre-paids for November 30, 2021 to January 31, 2022 was made by Commissioner Tate, motion was seconded by Commissioner Havelka.  Motion passed 3-0.


DISCUSSION AND/OR ACTION:  C). To approve the financial statements for the period ending November 30, 2021.

Accountant Garza explained the cash position of the District for the year ending November 30, 2021 was $1,880,293 compared to the prior year of $1,795,803 which is an increase of $84,490. Tax receivables are booked at $3,600,813 with current being $3,433,943 and delinquent $166,870.   The Revenue for the two months ending November 30th period was $165,663 compared to the prior year of $276,107 which is a decrease for 2021 of $110,445 over 2020.  Expenditures were $857,306 compared to the prior year of $779,714 which has expenditures higher by $77,592 compared to the prior year.  The net revenue over expenditures for the two months ending November 30, 2021 was $165,663 which was $110,445 less than the prior year of $276,108.  The Interest and Sinking Fund had cash of $324,218 which is more than the prior year of $264,065 cash balance.  The Capital Projects fund had $857,011 in cash at November 30, 2021.  Questions came up on the various outstanding checks, we have the 90 days void on the checks.  After the review, a motion to approve the financial statements for the period ending November 30, 2021 was made by Commissioner Tate, motion was seconded by Commissioner Havelka, motion passed 3-0.


DISCUSSION AND/OR ACTION:  D). To approve the financial statements for the period ending December 31, 2021.


Accountant Garza explained the cash position of the District for the year ending December 31, 2021 was $1,909,055 compared to the prior year of $1,938,902 which is a decrease of $29,847. Tax receivables are booked at $3,967,867 with current being $3,806,918 and delinquent $160,949.   The Revenue for the three months ending December 31st period was $1,466,843 compared to the prior year of $1,754,934 which is a decrease for 2021 of $288,091 over 2020.  Expenditures were $1,272,419 compared to the prior year of $1,335,728 which has expenditures lower by $63,309 compared to the prior year.  The net revenue over expenditures for the three months ending December 31, 2021 was $194,424 which was $224,782 less than the prior year of $419,206.  The Interest and Sinking Fund had cash of $362,951 which is less than the prior year of $372,444 cash balance.  The Capital Projects fund had $796,862 in cash at December 31, 2021.  After the review, a motion to approve the financial statements for the period ending December 31, 2021 was made by Commissioner Tate, motion was seconded by Commissioner Havelka, motion passed 3-0.
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4.
DISCUSSION AND/OR ACTION:   Election of officers.

The annual time for board re-election of officers.  A motion to maintain the board as it presently is was made by Commissioner Tate for the following:  President – Kyle Luchenbach, Vice President – Danny Tate, Treasurer – Dickie Rose, Vice Treasurer – Kevin McDonald and Secretary Keith Havelka.  Motion was seconded by Commissioner Havelka, motion passed 3-0. 

5.
DISCUSSION AND/OR ACTION:   Starting years of service pay.

Chief Clack reported the employees and prior employees were asked what could help the District.  A discussion of providing a service pay for years of service was made.  A motion for the Chief to study and bring back to the board a longevity pay incentive was made by Commissioner Havelka, motion was seconded by Commissioner Tate.  Motion passed 3-0.

6.
DISCUSSION AND/OR ACTION:  Replacing flooring and baseboards n admin first floor.

Chief Clack reported that they had been looking for pricing for the replacement of the flooring and baseboards in the administrations first floor.  A discussion of possibilities, after a discussion, a motion to replace the flooring and baseboards for a price not to exceed $6,000 was made by Commissioner Tate, motion was seconded by Commissioner Havelka, motion passed 3-0.
7.
DISCUSSION AND/OR ACTION:  Adding another cross walk from the drill tower to the burn building.

Chief reported that he had applied for a grant for this project so he will bring this item back to the board if the grant is not successful.

8.
DISCUSSION AND/OR ACTION:  Training.


Being conducted.

9.
DISCUSSION AND/OR ACTION:  Fire Chiefs Report.  A). Station update.  B) Trucks C. Communications D). EMS Update and E) New Discussion.

A. Station Update.

a. Station 1, we are looking at getting some updates done to station 1, we received a quote for windows, working on a quote for painting and sealing outside.

b. Station 2 Update on building

c. Station 3 will be getting ready to move building in March
d. Administration: got a quote to put down new floor and trim
B. Trucks

a. Reserve is out of service will be the first to go to re-furb
b. Brush trucks are done and just need to install equipment. 

c. Brush 73 out of service to fix transfer case and install new pump. 


C. Communications
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New discussions


Is anyone going to go to the Safe-D conference in Round Rock February 17-19.

10.
DISCUSSION AND/OR ACTION:  Adjournment.

A motion to adjourn was made by Commissioner Tate, motion was seconded by Commissioner Havelka.  Motion passed 3-0.  Meeting ended at 6:50 p.m.


Commissioner presiding

Signature




Date
