
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER ONE


P.O. BOX 10066, CORPUS CHRISTI, TEXAS 78460-0066


MINUTES OF THE REGULAR BOARD MEETING HELD AT


FIRE STATION NUMBER TWO

5242 CR 73, ROBSTOWN, TX 


MINUTES for April 26, 2021
The Fire Commissioners of the Nueces County Emergency Services District Number One held a regular meeting on April 26, 2021, Monday at 6:00 PM in the conference room, 5242 CR 73, Robstown, Texas, Fire Station No. 2:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:
MINUTES
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number One to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present –, Danny Tate, Dickie Rose and Keith Havelka. Absent – Kyle Luchenbach and Kevin McDonald.  Quorum established.  Meeting opened at 6:01 p.m.
Others present – Fire Chief Michael Clack, Stephanie Simmons - EMS Director and Ernest R. Garza, CPA.
Commissioner Tate called the meeting to order.

2. 
Public Comment
No comment.
3.
DISCUSSION AND/OR ACTION: A) To approve the March 29, 2021 regular board meeting minutes. 


A review of the March 29, 2021 regular board minutes was made.  Commissioner McDonald motioned to approve the March 29, 2021 regular board meeting minutes, motion was seconded by Commissioner Havelka, seconded by Commissioner Rose.  Motion was approved 3-0. 
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3B.
DISCUSSION AND/OR ACTION: B) To approve the disbursements and pre-paids for March 30, 2021 to April 26, 2021.

Mr. Garza stated that the total disbursements and pre-paids were $328,560.14.  Questions were made of the various disbursements.  After the review of the disbursements and pre-paids for March 30, 2021 to April 26, 2021 was made and questions answered for the disbursements, a motion was made to approve the disbursements and pre-paids for March 30, 2021 to April 26, 2021, was made by Commissioner Havelka, motion was seconded by Commissioner Rose.  Motion passed 3-0.

3C. 
 DISCUSSION AND/OR ACTION: C). To approve the financial statements for the period ending March 31, 2021.

Mr. Garza stated our cash position for the 6 months ending March 31, 2021 was $3,329,937, this is up $141,880 from the prior year which was $3,188,057.  The current tax receivables were $123,912 which was down from the prior year of $277,162 by $153,250. Delinquent taxes receivable were $134,726 down $9,943 from the prior year $144,669.  Revenue was $4,474,717 for the 6 months ending March 31, 2021, and expenditures were $2,664,475 for a net revenue over expenditures of $1,810,242, this is up compared to the prior year revenue over expenditures of $1,745,849. The Capital Projects fund has cash of $2,759,216.  The I&S cash was $447,697 which was up by $331,877 from the prior year of $115,820.  The I&S tax receivables were also down $24,395 to $45,395 compared to the prior year by $69,791 for the current/delinquent tax receivables.  After the discussion, a motion to approve the March 31, 2021 financial statements was made by Commissioner Rose, motion was seconded by Commissioner Tate.  Motion passed 3-0.
4.
DISCUSSION AND/OR ACTION:  Training


Training would be online at 6:30 p.m.

5.
DISCUSSION AND/OR ACTION:  Station Update

Chief Clack has reported that the construction progress and the steel was going up.  We were about 1/3 in the process of the steel going up.  Contractor has been showing up periodically.
6.
DISCUSSION AND/OR ACTION:  Fire Chiefs report A). Station update. B) Truck update, 

C). Communications D). EMS Update.

A. Station update
a. Station 1 Bathroom fans have been replaced. 
b. Station 2 No current issues, started taking down some items from station.
c. Station 3 replaced all the outside lights at the station.

d. Administration: door system and camera system installed. 
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B. Trucks

a. Brush trucks are back and should be getting beds and skids installed next month. 
b. Side by Side ordered

c. All trucks are in service
C. Communications

No change

D. EMS Update 

a. Call volume is pretty stable.

Mar. 
ICI
187

OCL
  30



Total
217


Apr. 21
ICL
110

   

OCL
  28



Total 
138
New Discussions

1. Corona virus update

a. We have one employee out with covid

b. We are doing less support roles with the county as far as covid.

c. Rest of the steel being delivered this week.

7.
DISCUSSION AND/OR ACTION:  Adjournment.

A motion to adjourn was made by Commissioner Rose, motion was seconded by Commissioner Tate.  Motion passed 3-0.  Meeting ended at 6:24 p.m.


Commissioner presiding

Signature




Date
