
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER ONE


P.O. BOX 10066, CORPUS CHRISTI, TEXAS 78460-0066


MINUTES OF THE REGULAR BOARD MEETING HELD AT


FIRE STATION NUMBER TWO

5242 CR 73, ROBSTOWN, TX 


MINUTES for February 28, 2022
The Fire Commissioners of the Nueces County Emergency Services District Number One held a regular meeting on February 28, 2022, Monday at 6:00 PM in the conference room, 5242 CR 73, Robstown, Texas, Fire Station No. 2:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:
MINUTES
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number One to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present – Danny Tate, Dickie Rose and Kevin McDonald. Absent – Kyle Luchenbach and Keith Havelka.  Quorum established.  Meeting opened at 6:00 p.m.
Others present – Fire Chief Michael Clack, Stephanie Simmons - EMS Director, Joel Hillard, Fire Chief Assistant and Ernest R. Garza, CPA.
2. 
Public Comment
No comment.
3.
DISCUSSION AND/OR ACTION:  A). To approve the January 31, 2022 regular board meeting minutes. 

A review of the January 31, 2022 regular board meeting minutes was made.  After the review, a motion was made by Commissioner Rose to approve the January 31, 2022 regular board meeting minutes, the motion was seconded by Commissioner McDonald, motion passed 3-0.
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DISCUSSION AND/OR ACTION:  B). To approve the disbursements and pre-paids for February 1, 2028 to February 28, 2022.

Accountant Garza explained the disbursements and pre-paids for the February 1, 2022 to February 28, 2022 period was $375,084.38, the Capital projects fund had the cash balance thru the period February 25, 2022 was $3,235,132.02.  The project is still running behind.  We are hoping to be done by the end of March 2022.  Questions on some of the expenditures were made by the Commissioners, coding issues were noted for correction.  After the review, a motion to approve the disbursements and pre-paids for February 1, 2022 to February 28, 2022 was made by Commissioner McDonald, motion was seconded by Commissioner Rose.  Motion passed 3-0.


DISCUSSION AND/OR ACTION:  C). To approve the financial statements for the period ending January 31, 2022.

Accountant Garza explained the cash position of the District for the year ending November 30, 2021 was $2,773,407 compared to the prior year of $2,592,933 which is an increase of $180,474. Tax receivables are booked at $1,423,676 with current being $1,265,650 and delinquent $158,0256.   The Revenue for the four months ending January 31, 2022 period was $2,720,881 compared to the prior year of $2,745,452 which is a decrease of $24,571 over 2021.  Expenditures were $1,662,104 compared to the prior year of $1,672,274 which has expenditures higher by $10,170 compared to the prior year.  The net revenue over expenditures for the four months ending January 31, 2022 was $1,058,777 which was $14,410 less than the prior year of $1,073,178.  The Interest and Sinking Fund had cash of $501,090 which is less than the prior year of $520,352 cash balance.  The Capital Projects fund had $3,511,899 in cash at January 31, 2022.  After the review, a motion to approve the financial statements for the period ending January 31, 2022 was made by Commissioner McDonald, motion was seconded by Commissioner Rose, motion passed 3-0.

4.
DISCUSSION AND/OR ACTION:  Approval of audit for September 30, 2021 by Noel Snedeker, CPA.

Mr. Snedeker, CPA explain the audit and went over the financial of the District, Mr. Snedeker explained the District is financially strong, compliance issues were noted good.  An unmodified Opinion was noted – which is a good opinion. The board needs some continuing education hours.  A motion to approve the audit was made by Commissioners Rose, motion was seconded by Commissioner McDonald.  Motion passed 3-0.
5.
DISCUSSION AND/OR ACTION:  Station 1 improvements.  

Discussion of the needed upgrades were noted. Painting and window work.  Staff presented to items needed because of the mold issue, sealing with ElasticAmerica, painting and window replacement.  After the discussion, a motion to contract with Protouch for $28,685 – (Painting and sealing) and Window World for the replacement of the windows $9,000, after references are confirmed from Aransas Pass and Calallen was made by Commissioner McDonald, motion was seconded by Commissioner Rose.  Motion passed 3-0.
6.
DISCUSSION AND/OR ACTION:  Training.


Being conducted.
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7.
DISCUSSION AND/OR ACTION:  Station 2 updates.


Project is going better, generator has arrived.  Still needing wire to be replaced – contractor put in aluminum wiring instead of copper as was on the contract.  It will take several days for that to get resolved.  Mistake was on a value engineering that the District did not approve.    Open house will be scheduled after a few more weeks to confirm the schedule of completion.

8.
DISCUSSION AND/OR ACTION:  Fire Chiefs Report.  A). Station update.  B) Trucks C. Communications D). EMS Update and E) New Discussion.

A. Station Update.

a. Station 1, Quotes have come in and will be presented on board action item.

b. Station 2 Update on building

c. Station 3 will be getting ready to move building in March
d. Administration: will have the floor scheduled next week
B. Trucks

a. Reserve has been shipped to FireTrucks Unlimited
b. Brush trucks are done and just need to install equipment. 

c. Brush 73 out of service to fix transfer case and install new pump. 

C. Communications
D. EMS Update


New Discussions
9.
DISCUSSION AND/OR ACTION:  Adjournment.

A motion to adjourn was made by Commissioner McDonald, motion was seconded by Commissioner Rose.  Motion passed 3-0.  Meeting ended at 7:05 p.m.


Commissioner presiding

Signature




Date
